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ABSTRACT

The subject of diversification and concentration strategy is one of the important topics in the
field of financial management because it is related to credit risks, and due to the difference in
activity between commercial banks, participant companies, and economic institutions, this led to
a difference in Giving loans, and accordingly, In this research, we sought to combine two
importance topics and influence on the activities of commercial banks, as the research was
conducted on sample data of commercial banks registered in the Irag market of financial papers
to identify the impact of diversification and concentration strategies on credit risks at those banks.
The sample included five banks from among the approved banks in that market. The research
relied on the theoretical side of the descriptive approach, While the field side was based on the
analytical approach in which the financial analysis was conducted, based on the historical data of
the sample, and then the statistical analysis was conducted on the data resulting from the standard
analysis and the financial analysis, and through the statistical programs (EViews-SPSS-Excel) to
complete the required financial, standard, and statistical analyses. The most important
conclusions showed weak levels of diversification in the credit granted by banks, and that the
concentration is generally high in the sample. This resulted in an inverse correlation between the
diversification strategies and credit concentration variable and between credit risk , In the sense
that there is an inverse correlation between the two search variables and that the higher the
Herfindahl-Hirschman index and the adoption of the diversification strategy, this leads to a
decrease in credit risk in the surveyed banks, and the greater the Herfindahl-Hirschmann index
and the adoption of the focus strategy, this leads to an increase in credit risk in the surveyed
banks. , as well as the presence of a statistically significant effect of the diversification variable
and credit strategies concentration (Herfindahl index) in the variable of credit risk. Likewise,
according to the Herfindahl-Hirschmann index, there is no discrepancy between the surveyed
banks in the credit risk variable, depending on their focus on diversification and credit
concentration strategies. In addition, the research presented a set of proposals, the most important
of which was the deep study of the Herfindahl-Hirschmann index by banks to identify the
diversification and concentration strategy for the credit given by banks, as well as reducing the
concentration level of credit and following the diversification strategy towards the types of given
loans.
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