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THE ROLE OF MARKET-BASED PRICING STRATEGY BY ADOPTING STRATEGIC
COST MANAGEMENT TECHNIQUES IN ACHIEVING COMPETITIVE ADVANTAGE
(AN APPLIED STUDY IN THE MAF FACTORY FOR THE PRODUCTION OF METAL PIPES
AND PROFILES IN THE KURDISTAN REGION - DUHOK GOVERNORATE/ KWASHI
INDUSTRIAL AREA)

HAWAR WAHEED M.SALEEM, AHMED YAHYA ABDULLAH and HUSSIEN AMEEN HUSSIEN
Dept. of Accounting, College of Administration and Economics, University of Duhok,
Kurdistan Region-Iraq

ABSTRACT

This study aims to demonstrate the role of market-based pricing strategy by adopting strategic cost
management techniques represented by (target costing technique TC, Activity Based costing system ABC,
and value engineering technique VE) in achieving competitive advantage through its application in (MAF
Factory) for the production of metal pipes and sections operating in the Kurdistan region, Duhok
Governorate. In the theoretical side of the study, the researcher relied on the inductive and deductive
approaches. As for the practical side of the study, it relied on the applied and analytical approach, by
looking at the financial statements, trial balances, revenue and cost statements, in addition to personal
interviews with the parties based on the preparation of these various documents, and their supervisors for
the fiscal year 2021. The study reached several conclusions, the most important of which is the
incompatibility of the system currently applied in the factory under study with global developments and
competitive conditions due to its inability to provide information that meets the needs of management and
the needs of customers and the lack of any application of strategic cost management techniques, as the
factory still uses the traditional method of pricing (total cost + Profit margin). The application of strategic
cost management techniques supports market-based pricing strategy in achieving a competitive advantage
for the factory. The study reached a number of recommendations, the most important of which is the need
to apply strategic cost management techniques for its effective role in reducing product costs and
enhancing the position of competitors in the market as well as meeting customer satisfaction and
increasing profitability. It is necessary to adopt the target costing technique as it is one of the modern
methods in this field.

KEYWORDS: Market-based pricing, strategic cost management, target costing, Activity Based
costing system, value engineering, competitive advantage.
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