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TRANSFORMATIONAL LEADERSHIP AND ITS ROLE IN ACHIEVING HUMAN
RESOURCES FLEXIBILITY
AN EXPLORATORY STUDY oF THE OPINIONS OF A SAMPLE OF EMPLOYEES IN A
NUMBER OF COMMERCIAL BANKS IN DUHOK GOVERNORATE

SINAN QASSEM HUSSEIN
Dept. of Business Administration, College of Administration and Economics,
University of Duhok, Kurdistan Region-Iraq

ABSTRACT:

Banks have a clear role in the economy within the current era, on which nations and societies
are built and through which states and civilizations develop, and in light of the emergence of
modern technologies and means that have affected all administrative and non-administrative
fields and within all aspects of life, and these developments have penetrated the societal system
in general and the banking system in particular, Here, it was necessary to develop the followed
leadership system, which took on a traditional character, and move towards new concepts within
leadership and resources. Rather, it became necessary to search for a human resource that is
characterized by flexibility and the ability to work within all specializations, which was thus
considered an area of competition between financial institutions in general and commercial
banks in particular .

Hence came the idea of research that aimed to survey the opinions of a sample of (70)
individuals from within the banking sector regarding the research variables through a
questionnaire form, the data of which was analyzed using the statistical program (SPSS), and
the results of the study resulted that there is a moderate direct relationship between
transformational leadership and flexibility. Human resources in the researched banks, as the
more the researched banks rely on adopting the transformational leadership style, the more they
will be able to possess flexible human resources. The research also presented a number of
proposals, including the need for the researched banks to focus on training, workshops, and
seminars on how to adopt the transformational leadership style. In a way that accelerates the
possession of flexible human resources that enhance success.

KEYWORDS: transformational leadership, flexible human resources, dimensions of transformational
leadership, private banks.



